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A Joint Project of Amutat Kaima & Bein Hatlamim
Review of Cohort IT / Update on Cohort ITT

June 2025
Dear Anchored in the Earth Supporter and Friend,

We had envisioned writing you under different circumstances following the conclusion of our second 10-
part session of Anchored in the Earth, Kaima’s new initiative for IDF reservists struggling with PTSD
symptoms and other forms of emotional distress.

Past participants described the program as a 'lifeline' with “transformative power,” helping them to find
their footing after trauma. Now, in the shadow of ongoing conflict and recent ceasefire developments, we
face a heartbreaking irony: half of our newest cohort had to leave the sanctuary of the farm mid-program
to resume IDF service. Some were just beginning to breathe more deeply and step confidently into their
futures when duty called them back to the front lines and other military positions. We are now regrouping
and working to rebuild this cohort that was just beginning to form as a community. While truly
challenging, we remain committed to resuming the program for these brave reservists.

Below is an update on where things stand and how we hope to move forward into the second year of the

program. Thank you for your steadfast care and support of our mission.

Yoni Yefet Reich Guy Bar Navon Yaniv Bocian
Amutat Kaima CEO Anchored in the Earth Director Bein Hatlamim CEO

The importance of ““The Transition”

"When I walk through the forested entrance, everything changes. I'm calmer and set aside the [negative] thoughts."”

Just off the main road in Israel’s northern town of
Pardes Hanna sits Kaima-inspired farm, Bein
Hatlamim (Between the Furrows).

Established on the grounds of an abandoned ficus
nursery, the farm’s easy access via a neighborhood
side street belies its sense of grand promise and
peaceful retreat.

Participants enter the farm through a forested path
which symbolically leads one from a troubled
mindset to a more peaceful calm, mirroring, we
hope, the process participants go through
individually and collectively. This serves as a
physical transitional space.
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Review of cohort 2

The second cohort got underway on February 23 with 16 participants. Three had to drop out after being
called back-up for army service.

Q | How was the evaluation conducted?

Each person filled out an exit survey to provide our professional team with feedback on matters of
programming (agriculture, psychodrama, yoga, closing bonfire, individual and group therapy,
family day, and more. The results (in Hebrew) are collected and reviewed at the end of each
session to lend direction to the program moving forward. On parallel tracks, the program is being
professionally evaluated by a researcher affiliated with the Jezreel Valley College.

Q | What have participants said about the program?

“The program was intensive, though amazing. I'm I now feel more prepared to manage my
life out of desire, and not because of external pressure to do so. One of the best things I took
away was the understanding I'm not screwed up. I started the program with existential
anxiety about life, now there's more air.”

“For me, I learned about the importance of self-compassion. The days on the farm [Sundays
and Wednesdays] helped to calm and anchor me.”

“There was great value in the emotional development process I went through. It put me in
uncomfortable places and required mental flexibility and coping from me.”

"Paradise is small compared to this place, a gift, like being in a dream. The first time I shared
something in front of the group, it gave me a lot of courage."

“Traditional psychology can leave a person feeling labld, like the goal is to be ‘fixed’...here
things are relaxed, natural, and more spontaneous.”

“The program balances agricultural training and emotional processing. Together, these
things helped me peel off layers of protection.”

“I started the program as if everything was fine...without noticing the deep undercurrents. It
was only when I met people in similar situations that was I able to understand that not
everything was okay with me, that I needed help.”

"I see the value of routinely doing something just for myself - I want to adopt the habit and
keep Sundays for myself and make sure to get out in nature.”

“It took me some time to connect with and surrender to the exercises, but I always finished
the day with a better feeling than when I started.

Q | What lessons will you take from the second cohort and change for the third?

Some participants have asked for more structure and additional practical written material.

There were mixed reactions to the closing bonfire discussion. Some participants felt it
effectively wrapped up the day's events and provided a meaningful opportunity to share,
while others found it too emotionally heavy as a way to end the day.

There seems to be a desire for more time in the fields.

Some wanted the program to last longer.




Preview of Cohort 3

The third cohort launched on June 28th. The program got off to a strong start with 17 participants (14 new
and 3 veterans). However, on June 13, half were called up to reserve duty in the wake of the 12-day war
with Iran, as was one staff member. Thus, the program was suspended. As of this writing, there is a
delicate ceasefire following, and all have retutned to the farm. As noted above, we are working hard to

reconnect and proceed.

Summary of the three cohorts

Information Cohort 1 Cohort 2 Cohort 3
Dates 1.12.24-5.2.25 | 23.2.25-7.5.25 | 28.6.25-30.7.25
Recruitment Target 15 15 15
# of participants who started the program 13 16 17
# of new participants N/A 13 14
# of continuing participants from a previous cohort N/A 3 3
# of participants who dropped out 1 3 N/A

. rk 11 for 11 for
Reasons for dropping out of the program rz\l/e(l)te d Cr::seijeugut(; Cr::sei:/leuclijut(;
# of participants who completed the program 12 13 N/A

The Program’s Future

While a full evaluation of the program will be published later in the summer, we are already focused on:

o Securing additional resources: To facilitate the 2025/26 program, we need to raise NIS 750,000, a
portion of which we hope to secure through government sources.

o Partnership Development: We aim to collaborate with additional nonprofit organizations, especially
those working in the field of vocational integration for individuals with mental health challenges.

o Geographic Expansion: We will also consider replicating the model in other regions across the
country in alignment with the overwhelmingly positive feedback about the program's effectiveness
around matters of mental health stabilization and reduced anxiety, and community building.




Left: Reserve soldier Shahar
discusses his struggle with
trauma following his service
in Gaza and how farm work
became his pathway to
healing.

Right: Guy, the co-creator
and director of “Anchored in
the Earth”.

The two appear on a new
episode of The Bridge
podcast. (Listen in Hebrew.)
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